                          City of Natchez               115 S. Pearl St
                                                                                                                                                     Natchez, MS 39120
Minutes
Board of Mayor and Aldermen
Regular Meeting 


Tuesday, February 14, 2017                    11:30 AM		             Council Chambers Buildings

1. Invocation, Pledge of Allegiance and Call to Order
Invocation was given by Rev. Sabrena Bartley
Pledge of Allegiance was led by students from McLaurin Elementary

Mayor Grennell welcomed and thanked McLaurin Elementary School teachers Mr. Jamal McCullen and Mrs. Braxton.
A few of Mr. McCullen’s students presented a brief presentation for Black History Month. 
Music teacher, Mrs. Braxton then led the students in a verse of the Negro National Anthem, “Lift Every Voice and Sing”. 
Mr. McCullen thanked the Mayor and Board of Aldermen for allowing the children to come and be a part of this process.  
Mayor Grennell thanked Mr. McCullen and Mrs. Braxton for their work.
Mayor and Board of Aldermen recognized Natchez Police Officer David Washington. He was presented with a Proclamation for actions taken, saving the life of another. Dedicated services for the city of Natchez
MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Frazier to adopt Proclamation for David Washington.
MOTION CARRIED UNANIMOUSLY.

2. Roll Call
Present:	Mayor Darryl V. Grennell
		Alderwoman Joyce Arceneaux-Mathis		
		Alderman Billie Joe Frazier
Alderwoman Sarah Carter Smith
		Alderwoman Felicia Irving
		Alderman Benjamin Davis
		Alderman Daniel Dillard
Also Present:	City Attorney Robert Latham
		Interim City Clerk Megan Edmonds
		
Mayor Grennell presented all ladies with candy for Valentine’s Day.
	
3. Business of the Month – Merit Health Natchez

Merit Health Natchez was recognized as Business of the Month for 
February 2017.  Merit Health has been serving 5 Mississippi counties and 2 Louisiana parishes, since 1960. This is a 179 bed accredited hospital offering a broad range of services.
Mr. Eric Robinson and staff came forth and were presented the banner on behalf of the Mayor and Board of Aldermen, Adams County Supervisors and citizens of Adams County. 


4. Receive Bids – grass cutting services

Project 1665 – mowing and trimming city streets and properties

Travis Lawn Care 
34 mowing and trimmings per year at $850 mowing 
$200 litter cleanup and disposal
$400 spring weed control
Total per cut $1,450 
Total bid - $49,300.00

Jeffery Ross Industrial Services
Total bid - $85,200.12 to cover March 1, 2017 through February 28, 2020
	
	BB Lawn Service
	
Location A – mowing, trimming, collecting and disposal of litter, spraying concrete surface and landscaping areas at $400 per cut
Location B - mowing, trimming, collecting and disposal of litter, spraying concrete surface and landscaping areas at $300 per cut
Location C - mowing, trimming, collecting and disposal of litter, spraying concrete surface and landscaping areas at $200 per cut
Location D - mowing, trimming, collecting and disposal of litter, spraying concrete surface and landscaping areas at $1200 per cut
Location E - mowing, trimming, collecting and disposal of litter, spraying concrete surface and landscaping areas at $100 per cut

This includes a minimum of 34 cuts per year. 
Total bid - $74,800.00
Total bid for 36 months - $224,400.00
	
MOTION was made by Alderwoman Carter Smith and SECONDED by Alderman Frazier to take Project 1665 bids under advisement.

MOTION CARRIED UNANIMOUSLY. 
      
Project 1664 – mowing and trimming of select medians on state highways. 
	Travis Lawn Care
34 mowing and trimmings per year at $850 mowing 
$200 litter cleanup and disposal
$400 spring weed control
Total per cut $1,450 
Total bid - $49,300.00

Jeffery Ross Industrial Services 
Total bid - $180,000.00 to cover March 1, 2017 through February 28, 2020

MOTION was made by Alderwoman Irving and SECONDED by Alderwoman Carter Smith to take Project 1664 bids under advisement.

MOTION CARRIED UNANIMOUSLY. 



5. Public Hearing – adjudicate nuisance lots

MOTION was made by Alderwoman Irving and SECONDED by Alderman Davis to proceed into Public Hearing. 

MOTION CARRIED UNANIMOUSLY. 

Ms. Anita Smith, Code Enforcement, presented nuisance lots, to be adjudicated, pursuant to the Mississippi Code of 1972.


Nuisance Lots Locations:
Ward 1. - #3 & #9 Beaumont Street; #7, #17 & #23 Grant St;  #114, #116 & #117 Merrio
                Street
Ward 2. 
Ward 3. 
Ward 4. - #6, #20 & #22 Byrne Street; #6 Metcalfe Alley 
Ward 5. 
Ward 6. - #1202 Eastwood Road 


As stated in the attached resolutions, staff inspected these properties and found code violations.  Staff re-inspected these properties prior to preparing the attached resolutions, and found that the code violations were not corrected at the time of that inspection. 

There were no public comments.

MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderwoman Irving to close Public Hearing.

MOTION CARRIED UNANIMOUSLY. 


MOTION was made by Alderwoman Carter Smith and SECONDED by Alderwoman Irving to declare all of the properties listed in the Staff Memorandum as properties harboring nuisance conditions that violate the Mississippi Code of 1972, and to adopt the Resolutions recommended by the staff.

	       MOTION CARRIED UNANIMOUSLY. 


Alderwoman Arceneaux-Mathis mentioned that she along with Attorney Latham, City Inspector Rutter, Code Enforcement Officer Smith and Code Enforcement Officer Baldwin, get together concerning the property at 820 N. Rankin St. 
She asked Ms. Smith to make sure Mr. Latham and Mr. Rutter gets the copies they need as well as the name of the person who has the title to the structure. 

6. Welcome Visitors

Alice Agner & Tate Hobdy – Margaret Martin Gym

Ms. Agner came before the board asking permission for the City to lease Martin Gym to the Recreation Commission for $500 a month, for programming. She stated this would not interfere with Mr. Whittley’s basketball program. 

Alderwoman Arceneaux-Mathis asked to defer until the request, until next meeting.
This would give the board time to look over paperwork and to discuss.  

MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Dillard to allow YMCA to implement the Point of Sales system at Duncan Park.

MOTION CARRIED UNANIMOUSLY. 


Alderwoman Arceneaux-Mathis recognized Ms. Ida Anderson, Marble Stone neighborhood watch coordinator. She commended her for being an organizer and thanked her for being a tremendous help.
Ms. Anderson asked the board to seek, identify and earmark funds for the completion of the North Natchez Drainage Project 592.
She gave a discussion of the need for funds and the completion of the project.

Mayor Grennell mentioned he and Alderwoman Arceneaux-Mathis met and discussed a plan to target the money to serve as a match get the NND Project 592 into fruition. 


7. Unfinished Business
Mayor Grennell stated, this morning, he received a call from Senator Dearing. Senator Dearing mentioned wanting to attach, to the appropriations bill, turning over the Visitor Center to MDOT. 
MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderwoman Irving to allow Mayor Grennell to contact Senator Dearing to give him permission to attach to the appropriations bill, the turning over of the Visitor Center to MDOT. 
MOTION CARRIED UNANIMOUSLY.

8. Department Head Reports

Sabrena Bartley – Natchez Senior and Transportation Departments

Mrs. Bartley asked authorization for herself, Mayor Grennell and Attorney Latham to sign documents for grants that were applied for in January. 

MOTION was made by Alderwoman Irving and SECONDED by Alderman Davis to give Mrs. Bartley, Mayor Grennell and Attorney Latham permission to signed documents, for grants that were applied for in January and to be placed in the packet. 

MOTION CARRIED UNANIMOUSLY. 

Mrs. Bartley mentioned, starting March 1, they will be having special interest classes. These classes will include ceramics, flower arrangements, and wreath making. 

Mayor Grennell stated Mrs. Bartley represented Natchez well on last week at a Transportation Meeting for the State of Mississippi.


Jennifer Ogden – Visitor Center

Ms. Combs said Senator Dearing will be amending the house bill and won’t have word for another week and a half or so.
She also spoke with Senator Dearing about the “Go Cup:’ bill, which has passed the Senate and has gone to the House. She said the city will need set, vote on and approve boundaries if this legislation passes. 

Chief White – Natchez Police Department

Chief White came before the board and asked for permission to purchase 30 body cameras for the police department. This will include a 5 year contract and $750 per camera, which would include the service to download the data. 
Chief White stated the cameras are like having another eye and would be protection for the citizens. 
Mayor Grennell mentioned there was a very good meeting (task force) held on yesterday. Area law enforcement (D.A., Chief, Sheriff etc.) was present and there was good conversations. Body cameras were discussed.

MOTION was made by Alderman Frazier and SECONDED by Alderwoman Arceneaux-Mathis to authorize Chief White’s request for the purchase body cameras for the Natchez Police Department.
Alderman Dillard expressed unreadiness. He stated there are benefits for the need of body cameras, but he wants to look at the most effect way of purchasing these cameras. Alderman Dillard suggested the cameras be leased and before any commitment to contracts, have these reviewed by City Attorney. 
MOTION was made by Alderman Frazier and SECONDED by Alderwoman Irving to amend the prior motion to allow it to be properly advertised to receive bids on 16 body cameras which will include services, for the Natchez Police Department. 

MOTION CARRIED UNANIMOUSLY. 


James Johnston – Community Development 

Auburn Water Intrusion Mitigation Project
MS Dept. of Archives & History

This will be discussed at a Special Call Meeting to discuss budget amendments. 

Solid Waste Assistance Grant (SWAG)
MS Department of Environmental Quality 

The City of Natchez has received notification from the MS Dept. of Environmental Quality that our 2017 Solid Waste Assistance Grant (SWAG) totaling $25,000.00 has been funded. This grant will allow the city to clean three (3) identified illegal dump sites. They are 
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Staff is requesting a motion to allow the mayor to sign the grant agreement.
MOTION was made by Alderwoman Irving and SECONDED by Alderman Davis to accept the low quote bid of G. Rayborn Equipment totaling $25,000.00.
MOTION CARRIED UNANIMOUSLY.

MOTION was made by Alderwoman Irving and SECONDED by Alderman Davis to allow the issuance of a PO to G. Rayborn Equipment to clean the identified illegal dump sites. 
MOTION CARRIED UNANIMOUSLY.

Note – Quotes were taken under advisement by the board on August 23, 2016.

Duncan Park Tennis Center
MOTION was made by Alderman Dillard and SECONDED by Alderman Davis to approve Change Order #1 to reduce the contract of Clifton Rankin Construction by $2,951.74 to a revised contract amount of $371,548.26. The date of Substantial Completion will be February 1, 2017. 
MOTION CARRIED UNANIMOUSLY

2016 Tricentennial Celebration
MOTION was made by Alderwoman Irving and SECONDED by Alderman Davis to approve the following invoices for payment at the request of Jennifer Ogden-Combs. 
Natchez CVB 
(reimb for J. Combs January compensation)                                         $5,162.00
      Natchez CVB 
(reimb for Lena M. Martin contract employment)                                  $960.00
      Betty Cade 
(reimb for commemorations for B. Chester, A. Curtis & W. Jackson)    $235.40
      Kelin Hendricks
 (reimb for paper, ext. hard drives, etc.)                                                   $81.23
     Moreton’s Flowerland 
(8.3.16 birthday & Bicentennial Celebration)                                          $1,202.83
                  Total                                                                                                   $7,641.46
	
MOTION CARRIED UNANIMOUSLY. 

Project Change 2017
My Brother’s Keeper, Inc. 

MBK would like to donate a 6’x12’ portable roadside stand to the City of Natchez to assist in our efforts to improve the healthy eating habits of the residents of Natchez-Adams County, i.e. through the consumption of fresh fruits and vegetables and to help increase the number of roadside stands in Natchez-Adams County. In addition MBK, Inc. will provide the city $15,000.00 to staff and operate the roadside stand, recruit farmers to sell their produce and to market the stand. 
· The city can establish the roadside stands hours of operations
· The city would be obligated to operate and market the stand through August 31, 2017
· A contract employee would need to be hired to perform these duties
· Est. 6 month employment contract, 25 hours +/- per week at b/n $12.50 to $15.00 per hour. No fringe benefits would be paid as a contract employee 
· No allowance for mileage allowed per the MOA

MOTION was made by Alderwoman Irving and SECONDED by Alderwoman Carter Smith to execute the provided Memorandum of Agreement with MBK, Inc., which would be subject to the review and approval of the board attorney. 
MOTION CARRIED UNANIMOUSLY.

Lastly, Mr. Johnston mentioned the SNAP program has been a worthy program in the community with helping homeowners. With the help of this program, over 100 homeowners have been assisted. 

	
Justin Dollar – Public Works

Mr. Dollar stated, back in January, a storm drain on Gastrell St. and Washington St. collapsed and came before the board asking permission to obtain a permanent easement on the corner lot of Gastrell St. He mentioned he has been working with the City Attorney to get the appropriate documents.

MOTION was made by Alderwoman Irving and SECONDED by Alderwoman Carter Smith to authorize Mr. Dollar to obtain a permanent easement on the corner lot of Gastrell St.

MOTION CARRIED UNANIMOUSLY. 

Alderman Dillard mentioned, to Mr. Dollard, that there is a large hole on Ratcliff St. 
[bookmark: _GoBack]After further discussion, it was determined that street light outages are turned in to the Inspections Department. 

	
Chief Wesley – Natchez Fire Department

Chief Wesley stated a new cascade system will be installed at station #2 on John R. Junkin Dr., because the old system was antiquated. 
He also mentioned wanting to look in to having GPS for the firetrucks, which Mayor Grennell gave him permission to do the research. 
Chief Wesley asked for the transfer of inventory of a non-functioning vehicle, from Public Works Dept. to the Fire Dept. to use for extrication training purposes. 

MOTION was made by Alderman Davis and SECONDED by Alderwoman Irving to all the transfer of inventory of a non-functioning vehicle, from Public Works Dept. to the Fire Dept. to use for extrication training purposes. 

MOTION CARRIED UNANIMOUSLY. 


9. City Officials Reports

Alderwoman Arceneaux-Mathis 
Mentioned they had a wonderful neighborhood watch meeting at New Directions Worship Center. The street included Myrtle St, Linton Ave, North Wall St, Maple St, Clifton Avenue, Oak St. and Oak Ct. 
She stated she met with the director of Carpenter Apartments and established a police substation there. She mentioned wanting the residents feel safe. 
Next, she stated she met with Debbie Hudson, Ginger Hyland, Attorney Latham, James Johnston and Mayor Grennell on behalf of the downtown group. They discussed the reestablishment of Main St., mapping of downtown, development of a brochure, signage and discussions around downtown clean up, marketing of the city’s retail, a mall and funding discussions.
Last, she stated there is a plan to reinvigorate the Lewis Dr. neighborhood watch and to establish one at St Peter B.C. and on Lower Woodville Rd. 

Alderman Frazier  
Stated he mention a meeting at the Cambridge and Maryland Heights Community Center. At this meeting Mr. Fred Butcher explained to the citizens about the closure of Frasier Elementary and Robert Lewis Middle School as well as the cost of the new High School. Alderman Frazier said it was a productive meeting and there will be more in the future. 

Alderwoman Carter Smith – No Report

Alderwoman Irving  
Stated she is in the planning stages of a Ward 4 Town Hall Meeting.  She plans to invite all department heads along with Waste Pro. She stated many constituents are having problems with drainage and other issues. She mentioned wanting someone from Waste Pro present to discuss the protocol for limb pick up.
Alderwoman Irving thanked Natchez Water Works for taking care of the fire hydrant on Claiborne St. and Prince St.
She asked Mr. Dollar to invite his employees to the next meeting, so that they can be recognized.
Last, she thanked Mr. Rutter, Ms. Smith, Mr. Giani and Mrs. Bartley.

Alderman Davis 
Announced he will be hosting a community meeting on February 28th at safe room at 6:00 pm.

Alderman Dillard 
Stated he looked at the roof at the Visitor Center and the problem is the roof drains into a gutter and drain pipe that is too small. He mentioned that replacing the roof is unnecessary, at this time. 
He asked Mr. Johnston to get the close out documents, from the new Tennis Center facility, to put in the A & E service office upstairs at City Hall. He also requested copies of the professional contacts that were signed to initiated the project and carry it through.

10. City Clerk’s Report
Interim City Clerk Edmonds asked for permission to repay $500,000 toward the tax    anticipation loan and to split remaining $400,000 into two payments.
MOTION was made by Alderman Dillard and SECONDED by Alderwoman Irving to authorize Interim Clerk Edmonds permission to repay $500,000 toward the tax anticipation loan and to split remaining $400,000 into two payments.
MOTION CARRIED UNANIMOUSLY. 

Ms. Edmonds asked for permission to repay inter-fund loan of $50,000 from Gaming & Revenue to Bond & Interest and inter-fund loan of $80,000 from Food & Lodging to Bond & Interest bond payment for refunding bond. This payment, according to Ms. Edmonds, needs to be made by February 22nd.
MOTION was made by Alderman Dillard and SECONDED by Alderwoman Irving to authorize Interim Clerk Edmonds permission to repay inter-fund loan of $50,000 from Gaming & Revenue to Bond & Interest and inter-fund loan of $80,000 from Food & Lodging to Bond & Interest bond payment for refunding bond.
MOTION CARRIED UNANIMOUSLY.

Ms. Edmonds asked for permission to $1,000 loan from General Fund to Visitor Center   Operations.

MOTION was made by Alderman Dillard and SECONDED by Alderwoman Irving to authorize Interim Clerk Edmonds permission to loan $1,000 loan from General Fund to Visitor Center Operations. 
MOTION CARRIED UNANIMOUSLY
	
Ms. Edmonds asked permission to attend the Annual Mississippi Municipal Clerks and Tax Collector’s Spring Conference in Hattiesburg, MS March 15th – 17th. 
MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderwoman Irving to authorize Interim City Clerk Edmonds to attend the Annual Mississippi Municipal Clerks and Tax Collector’s Spring Conference in Hattiesburg, MS March 15th – 17th . 
MOTION CARRIED UNANIMOUSLY.

MOTION was made by Alderwoman Carter Smith and SECONDED by Alderwoman Irving to approve Regular Claims Docket and Mini docket.
MOTION CARRIED UNANIMOUSLY.
	
MOTION was made by Alderwoman Irving and SECONDED by Alderman Davis to take the recommended budget amendments under consideration. 
MOTION CARRIED UNANIMOUSLY. 

MOTION was made by Alderman Dillard and SECONDED by Alderwoman Arceneaux-Mathis to accept the depository bid from Home Bank, based on the Interim Clerk’s recommendation.
MOTION CARRIED UNANIMOUSLY. 

MOTION was made by Alderwoman Carter Smith and SECONDED by Alderwoman Arceneaux-Mathis to create a new line item in Golf for advertisement purposes and to transfer the money from supplies.
MOTION CARRIED UNANIMOUSLY. 

MOTION was made by Alderwoman Irving and SECONDED by Alderwoman Arceneaux-Mathis to increase Community Promotion Fund by an additional $14,900 and to increase Legislative travel and training Fund.
Alderman Dillard expressed unreadiness. He mentioned wanting everyone to be aware that we are still in the 1st quarter. 
Alderwoman Carter Smith mentioned that everyone doesn’t have to go on every trip. 
Alderwoman Arceneaux-Mathis stated that the aldermen attending are these meetings to get certification. Also, these meeting are for networking and for lobbying. 
AYE:   Alderwoman Arceneaux-Mathis, Alderman Frazier, Alderwoman Irving,  
            Alderman Davis		
NAY:   Alderwoman Carter Smith, Alderman Dillard
MOTION CARRIED.
            
11. City Attorney’s Report
MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Dillard to authorize City Attorney to file condemnation suits on five different tract on the North Natchez Drainage Project. Attorney Walter Brown could not handle this, because his son is now the judge in the county court that handles imminent domain. 
MOTION CARRIED UNANIMOUSLY.

MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Davis to republish RFP on the Old General Hospital, now that it has been cleaned.
MOTION CARRIED UNANIMOUSLY.

12. Mayor’ Report
Mayor Grennell mentioned I.T. Interim Director Bridget Chappell has been working diligently and by next board meeting, the TVs/screens will be working.

MOTION was made by Alderwoman Irving and SECONDED by Alderwoman Arceneaux-Mathis to open school board position for anyone who might be interested in serving. 
Resumes will be received in the Mayor’s Office. 

MOTION CARRIED UNANIMOUSLY. 
MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Dillard for Mayor and Board to be in support of an elected school board and appointed Superintendent. 
MOTION CARRIED UNANIMOUSLY.

13. New Business
Ms. Combs announced that Visit Natchez and NCPC will be hosting Natchez Tourism Winter Summit on February 28th at the Natchez Convention Center starting at 9:00 am.
MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Davis to go into closed determination for Executive Session. 
MOTION CARRIED UNANIMOUSLY. 
	
MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Davis to employ Phelps Dunbar to represent the City in EEOC claim.
MOTION CARRIED UNANIMOUSLY.

MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Davis to authorize the execution 2.53 for deed for the swimming pool.
MOTION CARRIED UNANIMOUSLY. 

MOTION was made by Alderwoman Irving and SECONDED by Alderman Davis to approve the Hire and Termination Report with noted corrections.
MOTION CARRIED UNANIMOUSLY. 

MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Davis to hire Michael Caples to represent and advise the city on environmental issues with Titan Tire.
MOTION CARRIED UNANIMOUSLY. 

MOTION was made by Alderwoman Arceneaux-Mathis and SECONDED by Alderman Davis to adjourn Regular Board Meeting.

MOTION CARRIED UNANIMOUSLY.


							________________________________
							Darryl V. Grennell, Mayor



ATTEST:	

___________________________________________
Megan Edmonds, Interim City Clerk
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